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ARHME General Membership Meeting 
 
 
The Association of Retired Houston Municipal Employees (ARHME) held a general 
membership meeting on June 24, 2019 at the E. B. Cape Center.  About 70 people 
were in attendance.  
 
ARHME President George Bravenec called the meeting to order at approximately 11:05 
a.m.  
 
Mr. Bravenec opened the meeting by welcoming everybody and then introducing Ms. 
Gina Goosby-Harris, ARHME’s Treasurer.  Ms. Goosby-Harris gave a report on the 
financial status of the association, summarizing major expenditures in the last year.  
She reported that as of June 1st, ARHME has a bank balance of $14,458.43.  Mr. Al 
Mays, ARHME PAC Treasurer then gave the financial status of the ARHME PAC.  He 
reported that the current balance as of June 4, 2019 is $39,566.93 which included 
$20,000 in a certificate of deposit. 
 
ARHME Board member Ms. Joyce Bethany then discussed preparations being made for 
the upcoming summer social.  She reported that it will be held on August 15, 2019 at 
the Bayland Community Center from 11am to 4pm.  The theme will be “Go Western” 
and prizes will be awarded to the best dressed in western wear.  It’s a “first come first 
serve” event to a maximum of 100 people.  Tickets are $10 per person or $15 per 
couple and can be purchased by contacting Joyce at 713-729-1768.  Information 
regarding the event is also available at the ARHME website. 
 
Ms. Bethany also discussed the ongoing membership drive.  She reminded everyone 
that there are prizes for those who recruit the most new members and encouraged 
everyone to participate.  The application is available at the ARHME website.  
Additionally, Mr.  Bravenec commented that with a total of 1,000 ARHME members and 
an available pool of over 6,000 retirees we have plenty of room to grow. He emphasized 
the importance of maximizing membership in order to facilitate our voices being heard 
and obtaining the attention of those that make decisions regarding our pensions and 
benefits.           
 
Mr. Bravenec then introduced the featured speakers for the meeting, Dr. Nicole Hare-
Everline, Assistant Director for the Human Resources Department and Melissa 
Dubowski, Assistant Director for the Finance Department.  They discussed a report 
prepared by Segal Consulting entitled City of Houston Study of Retired Employees’ 
Health Benefits.  It addresses health benefits for all retired Houston employees 
including police officers and firefighters.  It reviews current costs and forecasts long 
term costs.  It also provides options to address the increasing cost (liabilities) to the city.  
 
Ms. Dubowski began by explaining the reasons for the study.  She said that the city 
addressed its pension liability two years ago and the next issue is its increasing retiree 
health benefits liability, Other Post-Employment Benefits (OPEB).  She added that the 
OPEB liability on the balance sheet now totals $2.4 billion and that it’s projected to be 
over $9 billion in 30 years.  The objectives of the study were to present options to 
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address this increasing liability and keep it under $3 billion forever, minimize impact to 
current employees, target changing benefits for prospective employees starting in 2020 
and not target a single group of employees for changes, and not to materially change 
employment/retirement patterns.  It will likely take a combination of things to achieve 
these objectives. 
 
To meet these objectives, the study presented a proposed solution that primarily 
impacts new hires, current employees with less than 15 years of service and some 
retirees in Medicare supplement plans.  Medicare advantage plans will not be affected 
but the Medicare supplement plans were included in the study. 
 
Dr. Hare-Everline stated that this study presents proposed options and is not finalized.  
A Request For Proposal will be prepared and issued to potential providers so that the 
actual cost will be determined going forward as of January 2020.  A number of different 
ideas and scenarios have yet to be considered to sustain cost and not increase it for 
retirees.  She also said that one of their main objectives is not to impact retiree costs 
substantially.  Retiree financial well-being is a consideration when these scenarios are 
being considered.   
 
Following the presentation Mr. Bravenec discussed possible follow-up steps that 
ARHME can take to inform the city about our concerns regarding potential increased 
health benefit costs to retirees.  He asked the group to email questions that they would 
like to ask city leadership to address concerning this matter. Also, ARHME board 
members will be meeting mayoral candidates and perhaps some council candidates as 
well and if there are other questions that they would like addressed, members should 
feel free to include those in the email. 
 
An election was then held for ARHME board positions 6, 7, 8 and 9.  Those positions 
were currently held by Amy Rowley, Joyce Bethany, David Miller and Lonnie Vara.  
After the floor was open for nominations, the incumbents were nominated for reelection. 
A motion was made and seconded to elect all four by acclimation.  The motion passed. 
 
In his concluding comments, Mr. Bravenec pointed out that Marian Burton had resigned 
and we now have an open position on the board.  Since this position is not up for 
election for another year, he asked that members interested in it to please email 
arhmeorg@gmail.org indicating their interest.   
 
A drawing for door prizes was held.  Five very lucky members won gift cards. 
 
The meeting adjourned at 12:23 p.m.  After the meeting everyone relocated to a 
separate dining area where a lunch of pizza and sandwiches were provided.  
      
Al Mays, Vice President 
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